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Abstract (Resumen de 100-250 palabras)/ Abstract (Laburpena 100-250 hitzetan) 
This work provides both a thourough and exhaustive monitoring of Lean methodology 
implementation in Gonvauto Navarra, under the name of a very specific system: the 
Gonvarri Production System (SPG). The most typical tools that have been implemented in 
Gonvauto Navarra are explained throughout the work. Two of them are particularly 
highlighted, namely a SMED (Single Minute Exchange of Die) workshop and a 5S 
workshop, from which practical examples are put forward. After the fulfillment of the 
SMED’s production workshop line in Gonvauto, the indicator objetives of that very line are 
recalculated by means of a study of stoppages and occupancy. Lastly, the monitoring of 
the SPG implementation is explained through the SPG Auditory made by Gonvarri, mother 
company of Gonvauto. To do so, it is not only necessary to understand the functioning of 
the auditory but also the way the company is punctuated. 
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